
In order to operate online, the company needs not only to be represented by a website, but to be adequate to a number of requirements on business online presence. Regarding the demands to an e-commerce website, it needs responsiveness, options for customers’ feedback and online purchasing and precise presentation of company’s products, although it isn’t very demanding in terms of complexity and design – and that’s the point, where the company’s costs may be saved. Based on the analysis of the current potential of the company, the mentioned budget should be allocated not only to website re-development, but distributed in order to solve a number of issues as follows.

1) Getting a payment gateway. Since an automatic accounting system is already implemented, the company needs to choose a payment gateway for its e-commerce store, which is compliant with the existing accounting system. In order to provide online transaction safety, payment details should be taken from customers through a checkout form in a secure i-Frame or through a form on the hosted payment page. Another option, which is less secure but more convenient in technical terms, is to use solution such as Stripe, which sends the customers’ data from the browser to secure payment gateway. Since the company has already established large trade turnover, it can save money by having its own merchant account, which means lower monthly fees. Furthermore, the company will expectably benefit from offering additional payment options (such as PayPal), meeting the needs of many consumers.

2) Setting up a web-store on an e-business platform. Since the company needs to minimize international marketing costs, it is price policy that becomes a crucial point in e-platform choice. Other decisive factors include number of visitors, easiness of use, available templates and apps. Before submitting an application to the chosen e-commerce platform, it is necessary to check, if the platform is compliant with the chosen payment system. Some businesses can be considered by e-platform holders as too risky (this includes e-books and health services), so this point has to be clarified. We need to identify the programming background of the e-platform (PHP, Java, etc.) – ideally it should match with that of our company’s site.

3) The website re-design. The new version of the website must be adaptive in order to be viewed properly and conveniently from all kinds of tablets, mobile devices and large screens. The website mock-up should be based on CSS, since table layout is outdated already. Nesting level of any website content shouldn’t exceed four; otherwise the content won’t be indexed by internet search machines. The website structure must facilitate online trading and feedback options. Product photos in the website galleries should be replaced by good quality ones, as graphic design and informative visual content play a significant role in appealing to customers. Moreover, it is essential to implement a multilanguage tool on the website.

4) Competitive analysis of the target market. To estimate expected customer sales, we must extrapolate our sales figures from analysis of the competitors who are already public companies. Using a search engine, we can find out who is writing reviews about each competitor and what are they saying. Thus, we can identify the target audience, market demands and advantages we should use to compete successfully. Furthermore, we need to find out a range of international market characteristics, such as currency fluctuations, tariffs and licensing fees to export products.

5) Web-promotion. In order to attract visitors to the website, the company should invest into campaign on its web-promotion, including SMM, SERM and SEO. The data provided by SEO-analysis should then be used to optimize the website.

6) Creating a supply chain strategy. It is recommended to perform the company’s logistics functions through third-party logistics firms, as it eliminates infrastructure investments, allows reducing shipment expenses (and consequently minimizing international marketing costs) and sharing risks. The company should consider investments into supply chain visibility projects to ensure controlled and successful shipments; using business network capability and electronic data exchange will be useful, too.

7) Hiring a freight forwarder. Since large amounts of products are expected to be exported, and export documentary requirements are multiple, it is recommended to find an international freight forwarder to handle the export documentation. This will save time and human resources of company, and prevent mistakes in papers preparation.

8) Providing capacities for special packaging and labeling. The company should consider either ordering for supply of special packaging materials, or getting this job done by a cross-docking service.

9) Appropriate competence of personnel and management team. The HR department should consider organizing training courses for personnel on best uses of technology in business systems and processes (for example, personnel must be aware of internet security mechanisms, and accounting staff must get acquainted with options for international payment). With respect to time pressure, it may be necessary to invest in hiring more human resources, so that the personnel can take up training during working hours, or new workers with sufficient competence can be appointed to perform responsible tasks.

10) Financial accounting. Before starting the e-business, the company needs to estimate expenses and revenue, as well as effects of investment into solution options of each aforementioned issue. Thus, we can choose options that are efficient, while allow minimizing international marketing costs.
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